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ORGANIZATIONAL OVERVIEW
The Ten Plus Humanitarian Foundation is a non-governmental and humanitarian organization committed to improving the welfare of vulnerable communities through sustainable development initiatives, humanitarian interventions, Education Support, WASH Services, Empowerment Programs, and Community Infrastructure Development.
The 2026 Budget Plan is designed to support the Foundation’s strategic objectives in the areas of Water, Sanitation and Hygiene (WASH), Educate The Child Projects (ECP), humanitarian response, and operational sustainability.

2026 STRATEGIC PRIORITY AREAS
1. Water, Sanitation and Hygiene (WASH) 
2. Education and Community Projects (ECP) 
3. Community Infrastructure Development 
4. Humanitarian and Emergency Response 
5. Monitoring, Evaluation and Accountability 
6. Administrative and Operational Support 
7. Logistics and Field Coordination 
8. Project Sustainability/Impact 

SUMMARY OF 2026 PROJECT BUDGET
	S/N
	PROJECT COMPONENT
	AMOUNT (USD)

	1
	WASH Project
	$123,368.07

	2
	Educate the Child Project (ECP)
	$210,132.29

	
	TOTAL PROJECT BUDGET
	$333,500.36 (₦488,578,027.40)



DETAILED 2026 BUDGET PLAN

1. WASH PROJECT BUDGET
Key Components:
· Construction of Ultra-Modern Public Convenience 
· Solar Powered Boreholes 
· Water Supply Systems 
· Solar Street Lights 
· Logistics and Field Operations 
· Community Hygiene Support 
	S/N
	WASH ACTIVITIES
	BUDGET (USD)

	1
	Construction of Public Convenience Facilities
	$10,075.21

	2
	Solar Powered Boreholes and Water Systems
	$40,380.46

	3
	Solar Street Lights Installation
	$4,531.30

	4
	Toyota Hilux for Project Operations
	$41,772.30

	5
	Administrative Costs and Compliance
	$26,608.80

	
	TOTAL WASH BUDGET
	$123,368.07



2. EDUCATE THE CHILD PROJECT (ECP) BUDGET
Key Components:
· Construction of Six Classroom Blocks 
· Multipurpose Hall Construction 
· Electrical and Plumbing Installations 
· Roofing and Finishing Works 
· Educational Infrastructure Development 
	S/N
	ECP ACTIVITIES
	BUDGET (USD)

	1
	Substructure and Foundation Works
	$38,195.55

	2
	Framework and Concrete Works
	$18,857.15

	3
	Roofing Installation
	$15,821.54

	4
	Internal and External Wall Construction
	$13,779.69

	5
	Joinery and Fittings
	$5,708.91

	6
	Plumbing Installation
	$5,366.71

	7
	Aluminium and Metal Works
	$5,951.76

	8
	Electrical Installation
	$16,709.36

	9
	Finishings
	$33,605.62

	10
	Painting and Decoration
	$2,618.70

	11
	Administrative Charges and Taxes
	$11,745.00

	12
	Toyota Hilux for Project Operations
	$41,772.30

	
	TOTAL ECP BUDGET
	$210,132.29



CONSOLIDATED 2026 FOUNDATION BUDGET
	S/N
	BUDGET CATEGORY
	AMOUNT (USD)

	1
	WASH Programmes
	$123,368.07

	2
	Educate the Child Projects
	$210,132.29

	
	GRAND TOTAL
	$333,500.36



BUDGET IMPLEMENTATION STRATEGY
The implementation of the 2026 budget plan shall be guided by the following:
1. Transparent procurement and financial accountability 
2. Community participation and stakeholder engagement 
3. Compliance with donor and regulatory requirements 
4. Periodic monitoring, evaluation, and reporting 
5. Sustainable and environmentally friendly project execution 
6. Proper supervision of all construction and humanitarian activities 

EXPECTED IMPACT OF THE 2026 BUDGET
The successful implementation of the 2026 Budget Plan is expected to:
· Improve access to clean water and sanitation facilities 
· Reduce waterborne diseases within beneficiary communities 
· Enhance educational infrastructure and learning environments 
· Improve community safety through solar street lighting 
· Strengthen humanitarian service delivery and operational capacity 
· Promote sustainable community development 

CONCLUSION
The 2026 Budget Plan of The Ten Plus Humanitarian Foundation represents the organization’s commitment to delivering impactful humanitarian and community development projects. The Foundation remains dedicated to accountability, sustainability, and improving the lives of vulnerable populations through strategic interventions in WASH, education, and infrastructure development.
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